
Internal  Audit & 
Control 

Department 
 Risk Department Compliance Department

: Direct reporting line authority

CREDIT RISK MARKET RISK  
INFORMATION SECURITY 

&
DATA PROTECTION

OPERATIONS  RISK  

CHIEF EXECUTIVE 
OFFICER

(CEO)

CHIEF OPERATING 
OFFICER (COO) 

CHIEF FINANCIAL 
OFFICER (CFO) 

: Administrative reporting line

NOTES:
In addition to the above mentioned permanent Board Committees, other committees may be formed from time to time. 

: Risk Units
: Administrative and Business Units / Adherence to laid down policies and procedures 
: Bank wide audit

EXECUTIVE  COMMITTEE 
(EXCO)

(3 Directors) 

NOMINATION & 
REMUNERATION 

COMMITTEE
(3 Directors)

BOARD  OF  DIRECTORS

Board Secretary

AUDIT COMMITTEE

(3 Directors)

RISK COMMITTEE

(3 Directors)

Public


